h

DI P«
Coaching & bnsulting




%,

%
& "
) + ,
)*
( % |
I
| * 0 1
0 * (
3 4 . (
5 6 71 (*
(
9 * -

#$"

%




%

SEF%/ (

+
HE(HE( $GH# 1

"H#I( $G(## 1
3

H#'(HE("H$"&

"I HS &

1/

(( ,E ) ,E )

Vorgesetzte Kollegen

(( ,E D ’E )

Ziele

Familie




8
0]
- ! % !
2 B -
0 (-
*! (
+
* 2 % J
K ) * ( !
1 0 (>
|
* (> |
* ()/0+ ()/0< *
| * * (
>
*J B ?

9 ( * * |
>C + C 2
+ (
>* LD4 %

! % ) *

> C +

$(SFM%/ ( * 0 |
+

SHHG(  "$HG("#$"&3

% . L/
( 5 . 1 %
! * 0 -,
L
| * /
* > 0/0
/
/

% ! (



- % . ! C
(' 9 ?> + *
0o @ !'* L (
> * K I*  + C
+ * * o+
% (( 1 % * (- -/
8 I* % -/

Potenzialfaktoren

nach TQM-Modell Sicherheit VergewisserungInitiierung Geben Ei Grenze i igkeit Bestatigung
> Organigramm ® ® o

! ( Stellenbeschreibung [ ) ( J o

? ) @ " - / Arbeitsanweisungen [ ) [ ) [ ] [ ) [ ] [ ) o o

( / Prozesse [ ) ( ] ® [ ® ® o

= T / Mitarbeiter ) () [ ] o @) [ ] [ )

1 / Fithrungskraft O [ ] [ ) O
( Geschaftsfiihrer [ ] (@) (@) ® o o @

S(SFM%/ ( * 0!

+
SHEHF(  "$HF('#$"&3



(>
% ) * 0 I 5

Jooox -
, ¥ %L* * %0 %0 />
( i A
* % .*

A

C * * *A
* *%

) ¥ A

* A

> + *

! (

>*LD4 % +
% ) *

IM%/ ( * 0!

+

HE($H('#$"&3
SH(PS("#S$"&-

*% 2

AO

%

"#$"&;



cl %

I * 5* 1/0

?0 @

SEF%/ (

+
SHH'("HS" & 3

SHHEM("#$" & 0. *
HE(H#I("H#$" & 3
"R($$("#$" & 0. *

- (>
1 :*/
O 0.* (

P .. Q
P5 * | &
P .. Q
P5 * | &

($"Q

($"Q

* o
9/
0 * /
: /
(>
@
N
/
(
+ A *
* 8
% ! % !
4 +

"H$"&;

0/



> !
| *
> 8
* 0 |
J (
* 0
A
) *%
* % A
* * %
* * A
> +
*
>* 1L D4
5
) *
C
IM%/
+
SR($H("#$"&-
HS($"("H#$"&3

*

%0 .

%

(C(

%

% 3

%

) |

. %



2 ) * L
' 9
1 | * 0) *
! %
- ( *
%

* | 9 * A>
S *% ) * L
06 *% ((

L (
?23 0 < @
* ) * 0
% A
* * % /
) * 2 A
* * 0 * 9 |/
A
> 4+ 0 %
(¢ -
> + 0 * %
EH %/ ( * 0| (:
+

SR(HS("#$"83
HRAH('H$"&3

SRAG("#$"&3
$G($"("#$"&3



* * %
5 > 0 *
)T
2 % . '
b
> 71 ) *
*( * *
%1 * 2% 1
0) * %
% *

k> * 5 '
| +
* * : (
* *
0 1 B < * =<
L * 6"
>/GIH"H 3

+ TGI P#Q MIG$&IH MI FM
-4 TGI P#Q MIG$&IH IE IHR
/0 U (

oo (



+4 (( - (. C /

L * ("
GIH"H 3

' *ox * VVV A AVAVAVAYAVAVAVAVAVAVAVAVAVAYAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAY/
VVVVVVVVVVVVVVWVYVVYVVVVWVVVVY - VVVVVRREXKRRN VVVVVVVY - (

3 %5 VVVVVVVVVVVVVVVWVVVVVWWIWVWVWYYWAWWY

6 AVAVAVAVAYAVAVAVAVAYAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVA
8 ( AAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAV
/0 A AVAVAYAYAVAVAVAVAYAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAV
+ B A AVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAV
+ A AVAVAVAYAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVA

> K VVVVVVVVVVVVVVVVVVVVVVVVVVVV VR

1 = VVVVVVVVVVVVVVVWVVVVVVWWIVVVVVVVWVYVWVY



+4

GIH"H 3

- 4 TGI P#Q MIGSHIEIHR

' * * *

VvV A AVAVAVAYAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAY

VVVVVVVVVVVVVVWVYVVVYVYVVVVVVVY VKRR VVVVVVVY - (

3 %5 VVVVVVVVVVVVVVVWVVVVVWWIWVWWWYYWAWWYV

6 AVAVAVAVAYAVAVAVAVAYAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVA
8 ( AAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAV
/0 A AVAVAYAYAVAVAVAVAYAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAV
+ B AV AVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAV
+ A AVAVAVAYAVAVAVAVAYAVAVAVAVAYAVAVAVAVAYAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAY;

> K VVVVVVVVVVVVVVVVVVVVVVVVVVVV VAR

1 = VVVVVVVVVVVVVVVWVVVVVVWWIVVVV VYWYV



I * +
% 9 *
* | (
* 6% 9
9 9 *
(0 1 =
$(9
<* =< %L * ("% Gl
+ Cc + *( < %
* ) ]
J* * 2 (
ll(5
<* =<
+ C + *(
L.* *(_. -
G 1| *
G * & 8
+ Cc +
< * =< * 0
K * (>
! L= ( 8
S - , B * 6 *
(> + ,
R(8 5
> + Cc + *
% ) M#X
G('
<* =< 7 "

% %
< * =<
% < * =< *
M( -
S + C7 +
7 * 5 D* (
5 )* * *
< 7 *
E(<J
* 6*
Y % 3* * 5)
<* =< , + 1
- B 1 D *
% ) *
F(9 * C
- 9 *
< * =< L*
9 * !
*(> 5 ! !
L ) * -
! + c +
+4 51
* * *
( 5 I*
< * =<
9. * %
5 * * (|*
% 9 * !

S #$$

%
*L*

' %, /3(MMM $RM M#%
* PL 0

J

*

*

J*

(> 5
%

o

+ C .+ /
/
FM%## W R
(

/
+ C +
P: RF# $## M#Q(
+ /
! (

3* %: %



